
DaSTS National “goals” National Indicators (Set for LTP3 & Local Area Agreement) Mandatory Indicators 
(to be reviewed for LTP3)

Local Indicators
(reviewed for LTP3)

Tackling Climate Change
NI186 - CO2 emissions

NI198 - Children travelling to school – mode of transport usually used

LTP4 - Usual mode of travel to 

school by car

LT5 - School travel 

plans

Support economic growth

NI168 - Roads where maintenance should be considered (principal roads)

NI169 - Roads where maintenance should be considered (non-principal)

NI167 - Congestion

NI177 - Local bus passenger journeys

LTP2 - Change in traffic mileage

LTP6 - Changes in traffic flows

LTP7 - Congestion

LT1 & LT3

growth (general and 

urban)

Promote equality of NI175 - Access to services and facilities by public transport, walking & cycling

NI176 - Access to employment by public transport

LTP1 - Accessibility indicator: to 

increase % of bus passengers from 

Leighton Hospital (NI175)

Contribute to better safety, 

security and health

NI47 - People killed or seriously injured in road traffic accidents

NI48 - Children killed & seriously injured in road traffic accidents
LTP3 - Cycling trips

Improve quality of life NI178 - Bus services running on time 
LTP5 - Bus punctuality

LTP8 - Air quality target 

Emerging local objectives e.g. Make best use of existing transport networks, footways, etc.

STAGE 2: Scheme 

identification

STAGE 1: Funding 

Scheme identification based on 

objectives and policies in LTP

Scheme identification based on 

objectives and policies in LTP

STAGE 3: Technical assessment & 

programme approval

Indicative budget level of Programme funding identified  Indicative budget level of Programme funding identified  

STAGE 4: Performance 
Monitoring impact of programme deliveredMonitoring impact of programme delivered

Comprehensive 

Area Assessment

High performance 

Scheme identification based on 

ward level aspirations

Scheme identification based on 

ward level aspirations

Draft strategic programmes / 

schemes list compiled

Draft strategic programmes / 

schemes list compiled
Members submit combined list 

for 27 wards for assessment

Members submit combined list 

for 27 wards for assessment

Problem identification for LTPProblem identification for LTP

Strategic solutions for LTPStrategic solutions for LTP

Member scheme listMember scheme list

Agreed Ward scheme listAgreed Ward scheme list

Feasibility / deliverability 

assessment

Feasibility / deliverability 

assessment

Prioritisation (Alignment with LDF and 

assessment against objectives and 

performance indicators in stage 4)

Prioritisation (Alignment with LDF and 

assessment against objectives and 

performance indicators in stage 4)

Officer technical advice on proposed LTP 

Implementation Plan  (including ward schemes)

Officer technical advice on proposed LTP 

Implementation Plan  (including ward schemes)

Portfolio Holders decision on 

Implementation Plan

Portfolio Holders decision on 

Implementation Plan

Existing commitments & 

allocated funds (e.g. SEMMMS) 

Existing commitments & 

allocated funds (e.g. SEMMMS) 

The final funding split between 

borough-wide and ward funding 

will need to be tested against  

scheme performance.  Targeted 

programmes have greater 

potential to deliver  large benefits 

against indicators. 

Scheme choice needs to be guided by 

overarching vision and objectives. 

These will be set out in the Sustainable 

Communities Strategy (and associated 

Local Area Agreement), Local 

Development Framework and Local 

Transport Plan and will be the result of 

extensive community consultation. 

A paper will be prepared to members 

setting out prioritisation methodology 

to be refined following 2010/2011 

Programme ImplementationProgramme Implementation

Project development –

major and minor schemes

Project development –

major and minor schemes

Member and stakeholder input 

into LTP process

Member and stakeholder input 

into LTP process

Final budget 

for 

Programme 

funding 

identified  

Final budget 

for 

Programme 

funding 

identified  

Budget bidBudget bid

Scheme proposal long listScheme proposal long list

Rejected schemes 

(revise or rework)

Rejected schemes 

(revise or rework)

Rejected schemes 

(low priority -- wait)

Rejected schemes 

(low priority -- wait)

Stakeholder or community 

suggestions  

Stakeholder or community 

suggestions  

Officer support Officer support 

Delivery of “quick

revenue funding e.g. minor 

maintenance

Delivery of “quick

revenue funding e.g. minor 

maintenance

Schemes from the LDF & 

planning process

Schemes from the LDF & 

planning process

3 year programme with annual 

review commencing Oct 2010

Apr – Oct 2010 Oct 2010 – Jan 2011 Annually from Apr 2012 Determined by Audit Commission


